Progress against Key Performance Indicators 2022-23

Period One: 1st April = 31st July2022
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Target 2022/23
Period 1 Period 2 Period 3
Each Market’s outstanding debt as a percentage of
their total invoiced income. Maximum 2% KPI
MKP 1 target. Billingsgate 6.87%
Smithfield 17.30%
Spitalfields 4.26%

Comments: The reported percentages of outstanding debt exclude debts which were less than 30 days old on 315t July 2022.

Billingsgate Market: ‘debt-chasing’ continues and in three cases payment plans have been set-up and are being monitored regularly as a large proportion of debt relates to three

tenants.

Smithfield Market: The debt management plan with the Smithfield traders is on target and debt will continue to fall in line with that, expecting full recovery to be achieved by the end

of March 2024. Four traders have settled their covid debt entirely.

New Spitalfields Market: ‘debt chasing’ continues and in two cases payment plans have been set-up and are being monitored regularly as a large proportion of debt relates to two

tenants.
Target 2022/23 Period 1 Period 2 Period 3
MKP 2 Divert 90% of waste from landfill at the Markets Billingsgate 100%
Smithfield 100%
Spitalfields 100%
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Target 2022/23 Period 1 Period 2 Period 3
Billingsgate 99.6%
Maintain a minimum 95% occupancy with the expectation to achieve
MKP 3 ! e occkpancy P Smithfield 100%
100%.
Spitalfields 99%
Comments: Billingsgate Market: Reporting against overall square footage available. All shops, stands, units 100% let.
Smithfield Market: Reporting against lettable space only; previous reporting has included non-lettable space within the Poultry Market.
Target 2022/23 Period 1 Period 2 Period 3
Improve the standard of incident reports, ensuring all information and Billingsgate 100%
evidence is gathered thoroughly and documented. All reports to be
MKPa | completed within 3 days following the reporting of an incident. Smithfield 100%
Spitalfields 100%
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Progress against key improvement objectives 2022-2023

Period one: 1% April — 31° July 2022

Ref:

Objective

Progress to date

MKTO1

To submit a private bill to Parliament for the colocation
of the three wholesale markets in November 2022.

Period 1: April — July 2022
e Discussions are ongoing between officers and Tenants’ Associations and their

representatives. It is anticipated that a private bill will be submitted to Parliament in
November 2022.

MKTO3

Expand the City’s offer with respect to retail markets.

Period 1: April = July 2022

e Investigating the ability to expand into retail markets. More work is needed to
understand the opportunities that exist under current legislation, including the
investment and resources required, and opportunities for collaborative working.

e Report into this to be provided in the January Board Meeting.

MKTO04

Make reductions in energy consumption and help to
reduce our tenants’ carbon footprint, working in
collaboration with the City Surveyor’s Energy Team.

Period 1: April = July 2022

e The Energy Team are working with the Markets’ management to deliver Climate Action
Strategy actions. This includes site level energy surveys and the procurement of
consultancy resource to manage and deliver the programme. The surveys are now
nearing completion for the largest fifteen operational sites, including the Markets. A
capital project delivery plan is currently in development. and interventions that have a
payback of < 5 years will be prioritised.

e Measures for the markets have been identified from the surveys and will be assessed for
inclusion within the Corporate Property and Housing Landlord Project Plan (NZ1)
delivery plan.

e A report from the Energy Team for quarter 4 of 2021/22 shows that Smithfield Market is
in the five best performing City of London sites in terms of reduction in energy
consumption, showing a 38% reduction relative to the 2018/19 baseline data.

MKTO5

Target recruitment and source new recruits from
London’s most deprived Boroughs.

Period 1: April - July 2022

e Contact with Tower Hamlets and Waltham Forest recruitment Dept made in order for
Market jobs to be advertised through their websites — this will widen the pool of
applicants applying for Market jobs. No jobs have been advertised to-date but the plan
going forward is to advertise more widely.
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Ref:

Objective

Progress to date

MKTO06

Carry-out a tenant satisfaction questionnaire. Use the
same questions that were used in the Tenants Survey
that was carried out at New Spitalfields Market
2019/20.

Period 1: April = July 2022

e The questionnaire to be sent out in January 2023, before that time questions will be
reviewed and the best electronic platform for tenants to access the questionnaire
decided.

MKTSMO07

HGV Unloading Compliance Work.

Period 1: April — July 2022

e Areport reviewing HGV movement over the past 3 years has been drafted and keeping
a log of daily HGV operations has been introduced. The purpose is to measure the
level of compliance and implement the right controls based on the findings.

e An HGV policy is being worked on and will be an appendix to the working manual.

MKTSMO08

Completion of approved Capital Works Projects

Period 1: April = July 2022

Smithfield - Projects completed in the last 6 months:

e East Market side stream filter.

e 25year sprinkler inspection (remedials to follow).

e Glazed canopy remedials/replacement to the south and east elevations (a further
gateway for the remaining north elevation has just commenced).

e Replacement of high-level lighting in Grand Avenue, fixed wire test remedials.

Projects currently in progress: -

e Smoke curtain replacement, fire alarm full survey (remedials to follow).

e Replacement and upgrading of lighting and selective cable and distribution boards in the
car park.

e Replacement of cold-water tanks in the east and west markets, and a survey of the
condenser water pipework. 3 PIDs have been successfully presented to Chamberlain and
these are now starting the gateway process — East Poultry Ave structural
remedials/reinstallation of the canopy, remedial works to the remaining north elevation
glass canopy, ceiling covering and selective water ingress remedials in the car park.
Funding of £1.9m allocated.

e CWP works that align with the Edge survey reports are also planned for 2022/23 namely
— condenser water pipework replacement, pumps replacement, fume extract ductwork
replacement and trace heating replacement. These are in addition to projects running
from 2021/22 — BMS replacement, and selective pumps replacement and Air Handling
Unit (AHU) works.

MKTBGO09

Deliver the agreed works from Billingsgate Plan.

Period 1: April — July 2022
Actions agreed for 2022
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Ref:

Objective

Progress to date

e CCTV system: Installed and handed over. Over 100 4K cameras now installed across the
site. This will be an invaluable resource and ensure better compliance of site rules.

e Additional Fish Handling Unit: Further meetings with tenants to consider design and a
final meeting likely to take place in September to agree structure before works progress.

e Cold Store roof: Difficulty in finding a contractor to undertake works continue.

e Trade buyer permit system in place.

e Reconfiguration of trade car park part complete.

Actions agreed for 2023

e Outbound Logistics trial: 12-week trial saw 20,000 boxes of product delivered with an
estimated reduction in CO2 emissions of 37% This trial was delivered a year ahead of
schedule.

MKTNS10

An intrusive survey of the roof will be commissioned
2022/23 to establish the full extent of the works
required.

Period 1: April = July 2022
e A quote for the survey has been agreed but some preliminary works are required to
repair the roofs access system before the survey can commence. These repairs are
currently being assessed and quoted for.

MKTNS11

Monitoring air quality in the Market Hall following the
introduction of biofuel only in FLT’s.

Period 1: April — July 2022

e From 1st April red diesel for use in forklift trucks was banned, and only biofuel is being
sold at the Market. Tenants have been allowed to use up any white fuel they have but
once used up, biofuel will be used exclusively to operate forklifts trucks.

o The air quality statistics with be monitored regularly, at present it is too early to notice
any changes. Tenants have been using up their white fuel but going forward we expect
to see the impact from biofuel only being used.




